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1051 ACHIEVEMENTS OF GDR MOTOR TRANSPORTATION

ATD HIGHWAY CONSTRUGCTION AND PLANS FOR 1952

Although not all the figures which would allow an exact evaluation of the
performance of GDR {German Temocratic Republic) motor transportation and of the
progress of highway construction in 1951 are yet available, it can be stated that
freight transportation was outstanding in performance. The 1951 National Economic
Plan for freight transportation was fulfilled about 130 percent in tons and about
108 percent in ton-kilometers.

In passenger, traffic the quota for passengers transported vas fulfilled 130
percent and for passenger-kilometers about 140 percent. This overfulfillment was
poceible because of the reconditloning of a large number of busses s¢ they could
be used for workers' commuter traffic. In addition, the numtcr of runs per bus '
vas increased. These results will be further improved if certain negative fac-
tors can be corrected. Work done hitherto, therefore, must be critically reviewed,
in the 1ight of the resolutions drawn up at the Second German Transportation
Conference in Halle (2 - & February 1951) and at the Motor Transportation Confer-

ence in July 1951.

To imprcve freight transportation, primary consideration was given to concen=-
trated loading and unloading, particularly in the transportation of bulk goods on
the German Reichsbahn and in water transport. But only with the beginning of the
tuber plant harvest were serious efforts made to put this into practice, Experi-
ence has shown, especiclly with the potato harvest, that detter results cen be
achieved in work competitions in conjunction with motor transportation. Had the
support of the VEAB (people-owned collection and purchase enterprises) and of
agricultural organizations been better, the competitions would not have been cone-
fined to Mecklenburg, but would have spread to all provinces of the GDR, This
would have been possible even earlier, at the time of the grain harvest, which
could have been carried out just as smoothly as was the well-organized sugar~beet .

harvest.
- -]l « - 1
CLASSIFICATION RESTRICTED
STATE NAVY NSRB DISTRIBUTION
ARMY AIR X | Fei T 1 [

" Declassified -S ‘Copy | for Release 2011/10/25 : CIA-RDP80-00809A00070010057



A ' L T
PN W\ '

S
e

L e 5 : CIA-RDP80-00809A000700100577-9 I

Declassified in Part - Sanitized Copy Approved for Release 2011/10/2

r

RESTRICTED

N The sugar-beet harvest proved that the coordination of carrier with the econ- !
omy and sound transportation planning would result in better utilization of transe
port facilities and in substantial reductions in costs. Experience to date showvs

. that by concentrated loading and unloading and optimum utilization of trucks,

large-scale bulk transportation is possible even with limited space. All efforts

’ wust be directed toward putting experience into practice in the second year of

the Five~Year-Plan, It is essentlal to extend the Traffic Commission (formerly
the Lehmann Crop Commission) to all sectors of our economy so that in the general
interest participation and planning by transportation and industry can be achieved.
The purpose is to make better use of transport space generally,

However, better utilization of tranepert space and expediting of freight traf-
Tic can be achieved only with a basic improvement in loading and unloading time. -
It is 8t111 true that the loading, unloading, and waiting periods are generslly
s t.00 long. Legislation establishing norms for loading and unloading time must be
i . enacted, so that irdustry will be forced to handle transportation space economi-
: cally. But transportation space -- not only in motor transportation ~- can be

days. The Cermen Reichabahn Justly stresses the fact that by not loading and un-
loading on Sundays almost half of the available transportation space 18 being
wasted. Since the Reichsbahn and water transport are dependent to a large degree

The draving up of performance contracts between industry and motor transpor-
tation 15 one way of for:ing both participants to work economically; the contracts
will also ensure responsible planning by both contractual parties, and this again
vwill lead to an improvement in all management measures. The beginnings, which
vere brought about by agreements between the ATG (Automobil Transport Gemeinschaft,
Automotile Transport Association) and the VEAB about 2 Years ago, have not been
further developes because this important watter has not received due consideration
from government offices, including the Directorate General Z?br Motor Transport
and Rouds/. Performance contracts, coupled with penalties for nonfulfillment,
must receive primary consideration in 1952, '

Unfortunately, the resolution drawn up at the conferences to bring about a
5-percent reduction in fuel consumption has noi been fully realized. The best
results were achieved in Land Sachsen through the use of a carburetor-ad justing
service, Everything must be done to introduce this service throughout all the
Laender. Unfortunately, installation of this service has proceeded very slowly.

It is also necessary to revise present fuel norms, which have been in use
since mid-1951. It will be necessary to initiate practical investigations, e.g.,
of the quantity of fuel consumed in difficult driving, on mountain trips, etc.,
in order to establish a basis for these norms.

The Motor Transportation Conference resolved that a careful study of the
methods of Soviet innovators, such as Kovalev or Titov, Ve undertaken. The Kova-
lev method is closely connected with the absolutely essential saving of fuel,
because & general reduction in consumption will be achieved only by correct driv-
irg wethods. The VVB {Federation of People~Owned Enterprises) Motor Transpor.a~
tion has already achieved good results in Land Sachsen by making use of this
method and by its own research. This experience must be transferred %o all other
Laender.
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) It has already been pointed out that bus transportation performance improved
i only because it vag possible to activate about 50 percent of the busses designated
. for reconditioning by the Second Transportation Conference. Hag the inner re-
= serves been sufficiently exploited, then certainly an even larger number could have
been put back in operation. It is therefore essential to make up for lost time
and to ensure the Tinancial basis of the 1952 bus reactivating program,

The directive of the former German Economic Commission for the establishment
of freight collection atations has been in effect for several years. That it has
more or less remained on raper is due to insyfficient cooperation between the Ger-
man Reichsbahn and vater and motor transportation, and to the fact that it 18 not
videly enough realized that freight collec!ion stations can operate efficiently
only in a forwarding capacity. On the basis of this realization and of investi.
gations into the fiow of goods, freight collection stations should be established
at freight-route Junctions, Cooperation of all carriers will play a decisive role

here, The establishment of freight collection stations vwill be a task for the
VVB German Freight Forvarding. -

The soundness of the directive mentioned above 1g today more apparent than
ever. The expansion of transportation needs ang the knowledge gained require
consideration of all aspects. Motor freight transportation, long distance ang

local, will develop automatically, so that ip the long run 1t will teke some of
the load off the Reichsbahn.

At the time of the World Youth Festtval, GPR motor transportation showed that
with proper organization and leadership, and given sufficient quantities of tires
and fuel, its performance capacity was beyond question. Motor transportation

faces another great task in 1952; helping in ihe 1952 National Reconstruction
Program for Berlin.

Fulfillment of the resolutions of both conferences to put at least 80 percent

) of the employees in the people's enterprises on a piecework basis hag been unsuc-
w cessful; in the repair shops, however, plecawork has been instituteqd almost through-
R out, and the number of the TAN (Technical Work Norms) has been increased by 18 per-
cent. Some good beginnings in the application ot plecevwork wage rates can be
noted in transportation enterprises of the VVB Motor Transportation in Sachsen and
Mecklenburg. Again and again, however, it ig demonstrated that the present plece-
work vage system is not established on a realistic, generally usable basig, All
poseible means should be employ.d to find this basis; for instance, it should be
considered wvhether abandoning ton-kilometers as the basis for computation and sub-
N stituting kilometer performance and normed loading, unloading, and vaiting periods
e might not prove satisfactory. Experience thus far has been insufficient to Pro-
vide a usable piecework wage system for motor transportation., New studies must
be undertaken so that realistic plecevork rates may be introduced in the trang-
portation field in 1952. The continuous preparation of technical work norms for
repalr and transport units is as important as always,

Execution of the exchange nf information program, except for the attempt to
Include the periodical per Verkehr (Transportation), has been inadequate, The
same 18 true of vork and productisn conferences within the enterprises and of the
control of the Directorate General. 1In general, greater labor productivity can
be noticed. It should be recognized that through a properly orgenized informa-

It is possible that €0 percent of the basic.production vworkers of the trans-
vortation services and T5 percent of the basic-production workers of the motor re-
rair shops will be employed on a piecework basis by the end of 1952. This can be
achieved by adequate expansion of the invention and suggestion systems, which so
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far have been rather negiected, and by proper utilization of activist plans and
brigade formation. . It goes without saying that for this purpose TAN evaluators
nust be specially trained. The tralning experlences of 1951 must serve to train
not only TAN evaluators but also plant directors, head bookkeepers, etc.

In this connection, close attention must be peid to the first applicstion of
the Losinski-Opitz method of abridzed pimnt eccourting iv Sachsen Anhalt. so that :
the management an? employees of a pilant :an immediately take whatever operative .
mesdures are necessary to improve their work. Experience has proved that work ' !
competitions can contribute decisively to increased work performance. It ig there- g‘
fore essentinl to renew competitions in people-owned automotive transport.

" What competitions mean and what results may be attained is shown by the : :
100,000-kilometer movement, a mass competition, and by the introduction of "per= -
sonal accounts." About 70 percent of the drivers employed in pecple-owned trans- !
port enterprises have joined the 100,000.-kilometer movement. It mwust be realized ;
that not everything haa been done by the enterprises and by the trade unions to
develop this necessary mass movement into & true mass moverent embracing all the
drivers of the GDR. .

The general introduction of thes Technical Supervision Service will contribute
greatly tothe care and waintenance of the vehicles of the people-owned motor trans-
port and similar organizations. I% must be determined to vhat degree these meas~
ures should extend to the private sector. Such measures ere in the interest not
only of the economy, but of our motor vehicle owners es well; compliance safe=
guards their means of earning a livelihood.

A new price list for automotive repair shops must definitely be established
in 1952, to create a sound cost basis in automotive tranaport maintenance.

In addition, it is essential that an automotive technical institute combin-
ing all testing and evaluation activity be estabiished as soon as possible. This
institute should contribute to greater traffic safety and, on the basis of its
experience, should stenderdize the GDR motor vehicle park, so that the production
of the spare-parts industry will be truly useful.

The resolutions of the Halle Conference provided that bills of lading and
periodic statements (Pflichtabrechnung) should be introduced in commercial motor
transportation by 1 April 1951 for long-distance traffic and by 1 October 1951
for local traffic., The following objectives would thereby be accomplished:
(1) a realistic basis for making reports, {2) a Getter utilization of trans-
port space, and (3) a sound system of freight accounting for the shipper as well
as for the vehicle owner. -~

It has become apparent that although basic principles vere discussed every-
vhere, no attention wae paid to the circumstances which make execution of the
principles difficult. This is partly because the basic congiderations came from
the upper echelon, partly because the circumstances were not criticized enough
from the lower echelon. Because the difficulties were not recognized until too
late, it was not possible to accomplish these objectives, which had been accepted
by the Directorate General, the Laender governmerts, the ATG, apd the VVB Zﬁotor
Trdhsportationl]. At present, the experimental introduction of bills of lading
in Thueringen has advanced conditions to the point at which a general introduc-
tion and use of bills of lading and periodic statements for long-distance trans-
port may be expected by 1 April 1952, Should this happen, the - -.%iative of all
interested in bills of lading and periodic statements will be needed in order to
keep the set schedule. The execution of these measures means generally an ad-
vance in the development of motor transportation which will also be advantageous
to the shippers.
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At the special meeting on highway matters 4t the Second Transportation Con-
ference, the foremost task was to improve the brown coal ter binding agent devel-
oped in the GDR and used in roaa construction and rerair, The goal vas to pro-
vide a goed binding agent for road repair and construction and to eliminate the
need for foreign imports. The progress of this research has brought 8004 results.
Development ipn 1951 has contributed to beitar 10238 maintenance apd to greater
durability of repaired surfaces, Experience to date indizates that research will
have to be carried on with evap areater intensiny ip 1952, to achieve complete
independence from other bituminoua binding agents.

For the same Teason, and in order to 8ave critical materials, domestic raw i
materials were used increasingly iz rond puilding wrd in bridge building. Good
results can already be seen in bridge building,

Just as 1n Previcus years, ip 1951 there were difficulties to ve overcome
in road bridge bullding. The maip diffizuliy was the lack of certain rolled steel
profiles for steel constructions. Trese difficulties will Probably be eliminated
in 1952, Industry must Upport road snd bridge building with adequate construc-
tion machinery to a greater degree than heretofore. As far as motor vehicles are
concerned, it was possible to attaip the goal for the brocurement of necessary
vehicles and machines from investment funds as established in the working direc-
“tives. It should be stressed that higavay construsiion and maintenance mugt be
given proper Support s> that work Produstivity wili be increased and costs effec.
tively lowered.

Througt the cooperation of the rjad 2dninistrations of all the laender, ang
vith the help of instructors, it wag posaitle to fulfill the read bridge invest-
ment plan by slmost 150 percent.  (nly branderburg feil short, by ahout 13 per~
cent. The buiiding of road bridges must proceed more 3moothly next year. The
possibility for this ex18t6 since the Preliminary project plans for 1952 were fin-
ished by the end of 1951, and the final project plans are to be finished by
28 February 1952 at the latest. Tnis guarantees that anpua} contracts with the
building enterprises will be drawn up in tgne firat guarter 1952, {.e., the requi-~
site conditions exigt for cemplete fulfillment of the 1952 road bridge investment
program.

It has already been pointed out that to insure the development of motor trans-
portation in 1952, & Tedrgunizetion of pPeeple-.owned motor transportaticn and of
the ATG must be carried out, The development of the roud system 1s given priority
OVer motosr transpor: development since the decras on resrganization of the read
system was isgued by the Dk government on 19 May 1951. Apart from a S.L-percent
reduction of expenditures brought atous by this recrgenization, a unified admin-
istration which can take over large tagks {5 being created, 1t will be able to
carry out continuous read and bridge maintenance intensively.

With the eetablishmcnt of a centraj design office, 1t was posaible to cone
clude the preliminary plans of the 1052 ro8d-1nvestment program by 1 November 1951.
Ninety percent of the final plans should oe conzluded by the beginning of 1952,

80 that, just as ip bridge building, the requisite contracts with the building
enterprises can be completed at the beginning of the yeer.

These measures are Suppor ted by delivery contracts with the stones amd earth
division of the DHZ (Deutsche Eandelazentr&le, German Trade Center) which were
drawn up in Kovember 1951 Por 1952. Therefore, by making use of the favorable
freight-car situation during the first quarter 1952, it will be possidle to trapge
port 70 percent of all the necessary stone to consiruciion s ites by 1 Mey 1952.
Thue, it will be possible to hegin 2onstraction immedistely ut the start of the
building season. Stocking up of roug buiiding binding agents g also provided
for in these measures .,
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. The Halle resolution provided for introduction of g
in road and bridge maintenance, These specialized group!
formed on too limited a scale, have proved their worth,

. tion and 'use of such groups vil]l lead to the esteblishmen
road administration. Technical work norms in road buildi

duced by these groups and this will ultimately lead to the introduection of piece~
_work wage rates in the highway syster.

pecialized work brigades
8, which so far have beep
In 1952, then, the forma-

. The formaticn of cadres ranks among the first congiderations everywhere. For
the past year, the school of roads in Schleusingen lag proved its worth. The
school curriculum s oriented toward training road foremen to become road construc-
tlon specinlists aug specialists to become engineers. The preliminary training
road men, which date from 1 May 1951. The
further training of Bpecialists, on the widest possible basis, must be the goal
for 1952. The plcture 1s still bleak 8s far as trained cadres in motor transpor-
tation are concerned. A great deal has been neglecteq, The school planned iy
Leipzig for the training of teachers must be established as soon as possible.
The preparation of operating and investment plans and continuous control have ghown
many weaknesseg everyvhere. The same is true of the conclusion of collective work

contracts in enterprises. Here, a basic change must be brought about to accon-
plish & broad and purposeful training of specialists,

~-END-.
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